Sugarhill Property Owners Association
Board Meeting Agenda
To Be Held October 23, 2025 7:00PM
at Pineapple Chalet

Call To Order

Opening remarks by presiding Board officer. Welcome everyone to the Tuesday, October 21,
2025 monthly Board of Directors Meeting. OUR MEETINGS ARE CONDUCTED IN COMPLIANCE
WITH CURRENT FLORIDA HOA laws. All ID#’s below allow Association members (3 minute each
unless approved for more time) commentary on each ID# before Board vote or after discussion

Treasurers Report As of October 21, 2025
ID#1 Treasurers Report

Sugarhill Accounts Balances:

Operating Account: $ 96,189.81 10/20/25
Reserve Checking Account: 64.224.61 10/19/25
Reserve Interest Account: $ 225,932.76 10/19/25

Vote Approval of Treasures Report Approved Oyes ©no

Meeting Business Items

ID#2 Minutes from September 25, 2025 Meeting
Vote Approval of ITEM ID#2 Approved Oyes 0Ono

ID#3 Approval of Resolution for Maintaining Civility in Board Meetings

The business of our community must be conducted efficiently and respectfully,
without unprovoked interruptions or loss of meeting control. This resolution
guides the meetings into less interruptions and more productivity. This is more
common than not for HOAs.

Vote Approval of ITEM ID#3  Approved mOyes 0no Omove to next meeting
Meeting Discussion ltems

ID#4 Introduction of Nicholas Muzia P.E. Coastline Engineering
Solutions, LLC.

Nick has been working in Sugarhill researching the drainage issues created by
the original developer and other entities of the start of Sugarhill. Nick has
completed the first Drainage review.

See Reverse if more than 1 page O



Conclusion of Business
Adjournment by General Consent

Is there any objection to adjournment?

With no objection the meeting is adjourned.

Adjourn Approved COyes 0Ono

Open Floor Discussion

*All discussion during this period will be conducted in an orderly respectful manner.
Non-board members will limit their talk to 3 minutes unless approved for more time.
As per Florida law, disruption of a board meeting can instigate future banning of the
offender from future meetings. Verbal assaults, chronic interruptions, deliberate noise
making are examples.




